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Business	plan	for	service	company	pdf

While	it	may	be	tempting	to	put	off,	creating	a	business	plan	is	an	essential	part	of	starting	your	own	business.	Plans	and	proposals	should	be	put	in	a	clear	format	making	it	easy	for	potential	investors	to	understand.	Because	every	company	has	a	different	goal	and	product	or	service	to	offer,	there	are	business	plan	templates	readily	available	to	help
you	get	on	the	right	track.	Many	of	these	templates	can	be	adapted	for	any	company.	In	general,	a	business	plan	writing	guide	will	recommend	that	the	following	sections	be	incorporated	into	your	plan.	The	executive	summary	is	the	first	section	that	business	plans	open	with,	but	is	often	the	last	section	to	actually	be	written	as	it’s	the	most	difficult	to
write.	The	executive	summary	is	a	summary	of	the	overall	plan	that	highlights	the	key	points	and	gives	the	reader	an	idea	of	what	lies	ahead	in	the	document.	It	should	include	areas	such	as	the	business	opportunity,	target	market,	marketing	and	sales	strategy,	competition,	the	summary	of	the	financial	plan,	staff	members	and	a	summary	of	how	the
plan	will	be	implemented.	This	section	needs	to	be	extremely	clear,	concise	and	engaging	as	you	don’t	want	the	reader	to	push	your	hard	work	aside.	The	company	description	follows	the	executive	summary	and	should	cover	all	the	details	about	the	company	itself.	For	example,	if	you	are	writing	a	business	plan	for	an	internet	café,	you	would	want	to
include	the	name	of	the	company,	where	the	café	would	be	located,	who	the	main	team	members	involved	are	and	why,	how	large	the	company	is,	who	the	target	market	for	the	internet	cafe	is,	what	type	of	business	structure	the	café	is,	such	as	LLC,	sole	proprietorship,	partnership,	or	corporation,	what	the	internet	café	business	mission	and	vision
statements	are,	and	what	the	business's	short-term	objectives	are.	This	is	the	exciting	part	of	the	plan	where	you	get	to	explain	what	new	and	improved	services	or	products	you	are	offering.	On	top	of	describing	the	product	or	service	itself,	include	in	the	plan	what	is	currently	in	the	market	in	this	area,	what	problems	there	are	in	this	area	and	how
your	product	is	the	solution.	For	example,	in	a	business	plan	for	a	food	truck,	perhaps	there	are	numerous	other	food	trucks	in	the	area,	but	they	are	all	fast	–food	style	and	unhealthy	so,	you	want	to	introduce	fast	food	that	serves	only	organic	and	fresh	ingredients	every	day.	This	is	where	you	can	also	list	your	price	points	and	future	products	or
services	you	anticipate.	The	market	analysis	section	will	take	time	to	write	and	research	as	a	lot	of	effort	and	research	need	to	go	into	it.	Here	is	where	you	have	the	opportunity	to	describe	what	trends	are	showing	up,	what	the	growth	rate	in	this	sector	looks	like,	what	the	current	size	of	this	industry	is	and	who	your	target	audience	is.	A	cleaning
business	plan,	for	example,	may	include	how	this	sector	has	been	growing	by	10%	every	year	due	to	an	increase	in	large	businesses	being	built	in	the	city.	Marketing	and	sales	are	the	part	of	the	business	plan	where	you	explain	how	you	will	attract	and	retain	clients.	How	are	you	reaching	your	target	customers	and	what	incentives	do	you	offer	that
will	keep	them	coming	back?	For	a	dry	cleaner	business	plan,	perhaps	if	they	refer	customers,	they	will	get	10%	off	their	next	visit.	In	addition,	you	may	want	to	explain	what	needs	to	be	done	in	order	for	the	business	to	be	profitable.	This	is	a	great	way	of	showing	that	you	are	conscious	about	what	clear	steps	need	to	be	taken	to	make	a	business
successful.	The	financial	business	plan	section	can	be	a	tricky	one	to	write	as	it	is	based	on	projections.	Usually	what	is	included	is	the	short-term	projection,	which	is	a	year	broken	down	by	month	and	should	include	start-up	permits,	equipment,	and	licenses	that	are	required.	This	is	followed	by	a	three-year	projection	broken	down	by	year	and	many
often	write	a	five-year	projection,	but	this	does	not	need	to	be	included	in	the	business	plan.	The	appendix	is	the	last	section	and	contains	all	the	supporting	documents	and/or	required	material.	This	often	includes	resumes	of	those	involved	in	the	company,	letters	of	reference,	product	pictures	and	credit	histories.	Keep	in	mind	that	your	business	plan
is	always	in	development	and	should	be	adjusted	regularly	as	your	business	grows	and	changes.
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